
 

 Management Consulting & Strategic 

Advisory 

• Market entry, localization, and expansion 

strategies  

• Sector and value chain competitiveness 

analysis  

• Structuring public-private engagement 

models  

Risk Intelligence & Resilience Solutions 

• Country-level and regional risk assessments  

• Scenario-based planning to navigate 

regulatory, and political shocks 

• Development of resilience strategies for high-

risk jurisdictions and supply chains 

Executive Training, Seminars & Briefings 

• Customized training programs for corporate 

leadership on Africa's mineral landscape 

• Strategic briefings on geopolitical risks, deal 

structuring, and local partnership dynamics 

• Executive seminars on sustainable sourcing, 

ESG compliance, and local content strategies 

Critical Minerals Sourcing & Local 

Processing Strategy 

• Supply chain diagnostics, risk mapping, and 

mitigation planning 

• Advisory on JVs, off-take agreements, and in-

region processing facilities 

• Community engagement strategy  

Devconia strengthens the U.S. economy 
and promotes partnership models that 
empower African nations. 
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