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Devconia
Bridge Markets. Drive Sustainable Value.

Critical Minerals: High-Impact Strategic Services

0
ﬁr? Executive Seminars & Briefings: Securing Critical Mineral Supply Chains

Description

Disruptions in critical mineral supply chains threaten the future of advanced technology,
semiconductors, the green energy transition, aerospace, and defense industries. Devconia’s
Executive Training, Seminars, and Briefings are designed to equip decision-makers with the strategic
insights needed to address these challenges head-on.

Our tailored programs deliver actionable intelligence on critical minerals, geopolitical risks, and
supply chain vulnerabilities—empowering your leadership team to make informed, strategic
decisions in an increasingly uncertain environment.

S

! Critical Minerals Sourcing & Processing
Description

Geopolitical tensions are exposing critical supply chain vulnerabilities, and pressures are only
expected to intensify. As industries like green energy, technology, and defense depend on Africa’s
critical minerals, securing reliable access is now imperative.

Devconia’s sourcing and processing strategies help companies navigate local value addition, mitigate
geopolitical risks, and secure equitable, long-term access to critical minerals. We build resilient,
future-proof supply chains through mutually beneficial partnerships aligned with sustainable
growth. In today’s landscape, resilience isn’t optional—it must be built, secured, and diversified to
sustain technological and economic leadership.
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= PR Management Consulting & Strategic Advisory

Description

Africa’s mineral wealth is vital to industries like electric vehicles, renewable energy, and defense, but
accessing it demands strategic foresight and local expertise.

Devconia’s consulting and advisory services help companies craft long-term sourcing strategies, navigate
complex regulations, and build resilient supply chains. Our on-the-ground network provides direct access to
critical resources, keeping you ahead in the global race for mineral security.
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Ma-a Value Chain Development & Local Beneficiation

Description

Africa’s critical minerals sector offers immense opportunities for local beneficiation and value chain
development. Devconia drives sustainable growth by strengthening upstream and downstream
linkages and fostering public-private partnerships.

By focusing on local value addition, we help companies mitigate risks, lower costs, and ensure
resources are processed locally—delivering shared value for your business and African economies..
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Risk Intelligence & Resilience Solutions
Description

Geopolitical tensions, resource scarcity, and regulatory risks threaten global supply chains.
Devconia’s Risk Intelligence & Resilience Solutions equip you with the insights and strategies to
navigate these challenges.

Leveraging our on-the-ground expertise, we deliver comprehensive risk assessments and help you
design resilience strategies that safeguard your supply chain—ensuring your business stays
competitive in a volatile global landscape.

Community Engagement & Shared Value Strategy
Description

As Africa’s mineral wealth grows more vital to global industries, meaningful engagement with local
communities is essential. Devconia helps companies unlock shared value through inclusive, well-
designed community engagement strategies.

Our approach builds trust and long-term partnerships with local governments, suppliers, and
communities—ensuring your operations align with development goals and remain sustainable into
the future.

If your suppliers lose access to critical minerals, so do you. Diversified supply chain strategy is no
longer optional — it’s essential. Let’s Work Together.

4 Contact Us

Ken D. Johnson — Principal
Annie Goeke — Director
Devconia, LLC
kjiohnson@devconia.com
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